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Integrated Management Systems




IMS...what Is 1t?

Planned approach to managing service

Linked, rather than separate,

Focus on one service, not se

*Key processes at the

documents

parate parts

neart

*Basis for service improvement.
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Inputs  Process Outputs  Outcomes
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The value...?
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Process Improvement
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IMS Steps...

ldentify key and support processes
Model processes and link documents

Analyse & document what currently happens

sImprove processes and identify measures

I/mplement improved processes
Manage the processes
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The outcome
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