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• Ongoing Lifeguard Training and Competency 
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• Lifeguard Motivation  - key factors



National Pool Lifeguard
Qualification
• Approved training Centre

• IQL Master Programme

• Full and thorough 
induction



IQL Master Programme
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4. Course Aims and Objectives

5. Lesson Plans

Slides to deliver content

Benefits



IQL Master Programme

Flexible course structure

4 day Unit 1 Course

5 day Unit 1 & Unit 2 Course

10 session Unit 1 & Unit 2 Course



IQL Master Programme



IQL Master Programme



IQL Master Programme



The Challenge

Employers are legally bound to provide training to 
make sure every member of staff is competent. This 
means regular in-service training at work and during 
normal working hours is needed to keep knowledge 
and skills up to date (“The Lifeguard” section 4 page 7)



The Challenge

• Same for all

• 100% attendance for all staff 
carrying out lifeguard duties

• Part of normal working hours 

• Trainer Assessor resources



Action Plan

• TA action plan – new course

• Do you have options to attend?

• All ongoing T&CA must be part of normal working hours

• Part time staff have set monthly contract as 
minimum to include ongoing T&CA

• All ongoing T&CA allocated  - plan for year

• Link with A/L form



Review Lifeguard Rota

• Any changes however small

• Look at times when there may be too many / 
too few lifeguards

• Highlight times where lifeguards may be on 
poolside too long

• Be thorough  - review holiday and term time

• Use any spare hours to re-allocate ongoing 
T&CA as part of normal working hours



Consider Creating Qualification 
and T & CA Standard
• Qualification
• Frequency of ongoing T&CA (monthly?)
• Action to take if not deemed competent 
• Part of normal working hours
• Who it applies to
• Planned absence
• Unexpected absence
• New staff & returning to work
• Systems to check ongoing T&CA



Ongoing Lifeguard T& CA
Managing Health and Safety in Swimming Pools – 162
• A fitness programme to include 

timed swims and towing 
and rescue methods

• Simulated incident training, 
working in a team, based on 
site-specific EAP

• A dive to the bottom of the deepest 
part of the pool to recover a 
simulated casualty (manikin)

• The use of poolside 
rescue equipment

• Revisions to the PSOP due to changed circumstances
• Refresher training in supervision and scanning techniques

Consider Joining In!



Ongoing T& CA



Ongoing T& CA



Ongoing T& CA





NPLQ - Renewal Candidates
Taken from Unit 1 Guidance & Syllabus for 
Pool Lifeguard Trainer Assessors (red stripe)

Provide written evidence of having 
completed a minimum 20 hours lifesaving, 
CPR, first aid training and competency 
assessment in conjunction with the 
undertaking of lifeguard duties within 
the period of validity of the qualification.

• Ongoing T&CA records can be 
used for the above

• Consider linking Internal Verification 
with your own ongoing T&CA standard



Lifeguard Performance 
Assessment

Consider producing KPI with Lifeguard team

• Complete on regular basis
• Report back to General Manager
• MUST be used as a positive training tool
• Use to identify further training needs



Lifeguard Performance 
Assessment

Areas to consider:-
• Uniform 
• Equipment – do they have a whistle?
• Are they alert?
• Zone – do they know their zone?
• Location 
• Identification of hazards 
• Feedback



Lifeguard Performance 
Assessment

• Spot competency tests

• Spot incidents

• Use the whole team



Lifeguard Motivation

• Length on poolside 

No one on duty at the poolside for a long time can be 
expected to remain alert. RLSS UK recommends that you 
spend no longer than 60 minutes at the poolside and in 
exceptional circumstances, no longer than 90 minutes in 
the pool hall itself  (“The Lifeguard” section four page 3)

• Rotation – how often?

• Positive reinforcement



Lifeguard Motivation
• Clear career development path

• CPD

• Qualification - suggestions
– RLSS UK Unit 1 Trainer Assessor
– ISRM Unit 2 Trainer Assessor
– Pool Plant Operators – Foundation Certificate
– Level 2: Certificate in Sport and Recreation Operations
– Level 3: Certificate in Supervisory Management in Sport 

and Recreation

• Lifeguard Triathlon

• National Pool Lifeguard Championships



Summary

• 100% attendance Ongoing T&CA

• Lifeguard performance assessment

• Motivation – Career path / CPD 

• IQL Approved Training Centre Scheme  
- Consider Linking Ongoing T&CA with the Internal 
Verification process



Remember

• Effective management, supervision and 
motivation of the lifeguard team is the key to 
good lifeguard performance

• Focus on the Duty Manager team not just 
the Lifeguard team

• In many cases poor lifeguard performance is 
down to manager's poor performance


