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Lifeguard
Performance
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Content

e Qualification

 |nduction

 Ongoing Lifeguard Training aRd Competency
Assessment (T&CA) — the challenges:

» Lifeguard Performance Assessment

« Lifeguard Motivation - key factors

lifesavers
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National Pool Lifeguard
Qualification

Approved training Centre
|QL Master Programme

Full and thorough
Induction
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|QL Master Programme

0@ Lfesavers

1. Induction
2. Course Layout
: A resource to help you deliver
3. Course Overview Unit 1 of the 7th edition
i : : of the National Pool
4. Course Aims and Objectives Lifeguard Qualification
S.

Lesson Plans
Slides to deliver content

Benefits

e | O cRrae & FLEE LK

lifesavers
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|QL Master Programme

Flexible course structure

0@ Lfesavers

4 day Unit 1 Course :
A resource to help you deliver
5 day Unit 1 & Unit 2 Course MG o T eeheon

' i i Lif d Qualificati
10 session Unit 1 & Unit 2 Course eguard Guaieation

e | O cRrae & FLEE LK

lifesavers
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|QL Master Programme

3 - COURSE OVERVIEW
Practice First Aid Basic Life Support Aquatic Rescue
LSCIM Shills & 5.C.I.M
* Frinciples of first aid. 31 » Chain of survival.
requirments. * First aid regul ations, * Prioities of csualty
* Role of the lifeguard. * Contents of first aid box, management.
* Attributes of a lifeguard. * History & symptons, signs. [+ Managing womiting.
* Principles of swimmingpocl |+ Primary assessment. * Principles of airway
aupervision. » Management and causes of MAnagement.
* Principles of scanning, UNCONSCIUSNESs, * Reoovery position.
#1020 srstem. . mail:nkgn:amalt]rEu:lm front
* Zoning. tob
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089 Lifesavers

|QL Master Programme
b Y Operational Practice First Aid Basic Life Support Acuatic Rescue
- Wet & Dry &SC.LM Skills & S.C.LM
& A7) » Supervision of 18] * Management of 19} BLS —Pool 20 + Team leadership.
R specialist activities:- fractures. d casualty, » Safe approach of
a8 | — Diving and jumping, s lower body fractures ¢ Assisted lift unconscious casualty
— Lane swimming. includin casualty. within standing de
— Water polo, i - UppLEJL‘E * Tuming casualry from front * Head Epli.l'ltmg o
— Sub aqua. — Lower kg to back. ¢ Stahilise casualty with
— Canoeing - Knee * Recovery position. effect in communication
— Teaching of Swimming — Ankle * Conscious casualty -20m with team members,
¢ Structure of PSOP, — Foot swim & X tow, stirrup ik « When'wlhy stahilised in
* Structure & content of * Ligament & muscle out & treatment for heart thie water.
NP, injuries— RICE attack * Horizontal lift
* Programmed and other + Cramp. * 20mswim & 10m tow with
regulated activities. * [ve & dental injurics, unconscious casualty,
assisted lift, turn from front
o back, primary
assessment into adult or
child BLS.

lLifesavers
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wi lfesaves | QL Master Programme

NPLQ UNIT 1 MASTER PROGRAMME

LESSON PLAN 1 TRANER'S NAME |||||

DATE NEW 7 RENEWAL VEMUE

TIVE MO. IN CLASS DURATION: WET / DRY
1 hoar Dy

EQUIPMENT

TOPIC TEACHIMNG POINTS METHOD / EQUIPMENT

Attencdance requirements *  Minimum of 31 hours of waining followed by an independent asss=ssment
for Unit 1 of the NFLG

*  Minimum of 7 hours of training and continuous assesment for Unit 2 of
the NPL()

Role af the lifeguard Tiv act as part of 2 tsam

Be proactive

T watch pool and its users

Tix iddemitify emnergencies quickly and acts accordingly

T supervise specialist activities

Tix giwe imenecliare first aid

T comimunicace with bathers and team members

T folkow pool mules and procedures

Be courteous to customers and staff members

Institute of Qualified | f,.'e_x:mm!-. UK er




The Challenge

Employers are legally bound to provide training to
make sure every member of staff is competent. This
means regular in-service training at work and during
normal working hours is needed to keep knowledge
and skills up to date (The Lifeguard" section 4 page 7)

lifesavers
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The Challenge

« Same for all

 100% attendance for all staff
carrying out lifeguard duties

 Part of normal working hours

e Trainer AsSsessor resources

lifesavers
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Action Plan

 TA action plan — new course

Do you have options to attend?

« All ongoing T& part of normal working hours

« Part time staff have set monthly contract as
minimum to include ongoing T&CA

« All ongoing T&CA allocated - plan for year

 Link with A/L form

lifesavers
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089 [ifesavers

Review Lifeguard Rota

* Any changes however small

* Look at times when there may be too many /
too few lifeguards

* Highlight times where lifeguards may be on
poolside too long

 Be thorough - review holiday and term time

e Use any spare hours to re-allocate ongoing
T&CA as part of normal working hours

lfesavers
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089 [ifesavers

Consider Creating Qualification
and T & CA Standard

e Qualification

* Frequency of ongoing T&CA (monthly?)
e Action to take if not deemed competent
e Part of normal working hours

 Who it applies to

 Planned absence

* Unexpected absence

 New staff & returning to work

e Systems to ch%k ongoing T&CA

@9 lifesavers
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Ongoing Lifeguard T& CA

Managing Health and Safety in SWlmmlng Pools — 162

« Afitness programme to include
timed swims and towing
and rescue methods

« Simulated incident training,
working in a team, based on
site-specific EAP

» A dive to the bottom of the deepest
part of the pool to recover a
simulated casualty (manikin)

 The use of poolside
rescue equipment

* Revisions to the PSOP due to changed circumstances
» Refresher training in supervision and scanning techniques

: . :
Consider Joining I|t1. ﬁ




089 Lifesavers

Operational Practice
{20 min)

10:20 sy=tem.

:;% (1)

Jan
July Zoring.

PSOP Update

g the lifeguard.

Principles of gcanning.

Ongoing T& CA

Management of heart attacks.

Management and causes of
UNConsciousness.

Turming casualty from front
to back.

Adult BLS (zudden collapss &
drowning casualty).

Managing vomiting.

Recovery position.

Aquatic Rescue
Ekllls & 5.C.LM (1 hour)
X and throwing rescus.

Slide in, step in, straddle
with { without torpedo buoy.

Safe diving whers appropnate.

Wading res

Proactive and reactive incidents
(20 min}

Hazard types.

W e

(2)

Risk assessment.

Supemslnn educatl-::-n and

Management & causes of
shock.

Secondary assessment.

Fainting & head injuries.

Adult BLS [sudden collapse &
drowning cazualty).

Child BLS.

Pocket mask & child BLS.

Adult, child and infant choking.

aoe from front & rear grasp.
* Hip support tow.

* Under arm support fow.

* Linder shoulder support tow.
Stirrup lift.

Multiple rescues ! casualiies withfwithout

Fitness, skills and team work (20 min) b

fristiivte of Hun."rrnd Laf r'\,HdHf\ Ial UK ITD
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Ongoing T& CA

Child BLS.

Sudden collapse and drowning casualty

Check casualty for a response
|

[ Alert cc:llaaguas ]

l Open airway ]

[ Check for danger ]

Agult, child and infant choking — refresh Heguards on signs and symptoms of

choking

Mllﬂﬂmw
dineTeiive o GINI

1
Assess for breathing — absent / not normal
1
Ensure an ambulance is called
1
[ Give 5 rescue breaths
1
l Give 30 chest compressions

Give 2 rescue breaths
1

followed by 2 rescue breaths

S, V" N " R WSS

[ Continue 30 chest compressions

‘Conbinus b check for
detarioration 0 ineffecve
icough or undl chatruction

Teline]

Start CFR 5 hack slaps
£ abdaminal Thrusts®

*Ahdominal thrusts are dangerous ininfants. Instead. give 5 chest thrusts.

BLS. a.c-.larﬂags a.nd benefis to the Heguard when using a pnd(etmask Refresh
feguards regarding lozation of pocket masks around the building.

Escape from

rEar grasp.

If grasped around neck:

= Take 3 deep breath. tuck vour chin onto vour chest

= Grasp their elbow and wrist on the upper amn

= Push upthe elbow. pull down on wrist of the same amn. Act guickly and
vigorously

» Push casualty's am ower their haad

» Duck under the am and elbow

» Ezcape behind andawayfmm casualty

» Take up defensive 'stand off position

If grasped round waist from behind:

= Take hold of 3 finger or thumb on each of casualty’s hands

- Exert pressure against joint, lever hands apart

= Push the ebows and hands cutwards, forcing casualty's ammns apart
= Release hold, swim away

» Take up defensive ‘stand off positon

» Reassess

Institute of Qualified | f,.e_x:u«m!-.
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& Lifesavers
™ ng Ongoing T& CA

e !
i:-.

} o Session F'mactwe elem&nt Ft&ar.twe element Incident reference

| ‘ Customers play T mannsr (clash of | Casualty suffers CEStmeemmeer=Ilres rascuing (in or i

= heads to oceur if not managad) ot of the water) then theyr go unconstious.

;“ J Swimmer hyperventilates then swims under water Casualty panics and requires reach rescue cloze fo side in

; 1 (swimmer becomes uncongcious if not managed) of podal.

Customer feels wheezy and tells lifequard they are Evacuation alarm iz activated for the building - two
asthmatic (develops to unconacious cazualty if cuztomers do not want o leave the pool. 113
treatment not aporopniate)

(| Fitness and team work Fitness reference

-20m swim & 20 tow, sfirup lif

{tut & demnnstrate freatment for heart attack. Torpedo buay or eXtended aim ot rey.

1. Sprint relay F

Fep 20m 2wim & 10m tow with unconzcious casualty, 2, St relay aiming o heat previods ime

assisted lift tum from front to back, pimary assessment
| info adult or child BLS.

Fustitvte of (uialified Lifeeuards lal UK lTD




1GL — Sample Ongoing Training and Competency Assesament
Individual Ongoing Training and Competency Assessment record
| Lifeguard Sumame First Name
r' NPLQ Expiry Date Copy of NPLQ certificate on file L
bﬂ‘f
& - : : TA Signature Confirming Incident / fitness
8 Session TA Number Trainers Name (Print) Competence Date reference
1 3 /Jan /20
2 3 / Feb /20 F/1
3 3 / Mar/ 20
4 3 [ Apr/ 20 F3
2 5 3 /May 7 20
n 6 3 /Jun /20 Flo
g 1 3 {Jul /20
i 2 3 [ Aug /20 F/2
3 3 /Sep /20
4 3 [ Oct/ 20 Fi4
4 3 [ Nov / 20
6 3 ! Dec/ 20 F/6
T& signature confirms [feguards have met the requirsd level of competence BY THE END OF THE SESSION: -
] 1. The lifeguard haz demaonstrated the techniques programmed for the month to a level of competence that would enable them to paszs the NPLG.
2. The lifeguard has demonstrated their fitness ability 1o the required [svel of competence o pass the fitness elements of the NPLQ (timed swims) - 24 & 6.
2. Through group guesticning and incident training the Ifeguard has demonsirated a level of competence and understanding in the site specific MOP and EAP.

y Lifesavers
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 lfeszs | NPLQ - Renewal Candidates

Taken from Unit 1 Guidance & Syllabus for
Pool Lifeguard Trainer Assessors (red stripe)

Provide written evidence of having
completed a minimum 20 hours lifesaving,
CPR, first aid training and competency
assessment in conjunction with the
undertaking of lifeguard duties within

the period of validity of the qualification.

» Ongoing T&CA records can be
used for the above

» Consider linking Internal Verification
with your own ongoing T&CA standard

LUKLTD]




« Complete on regular basis

 Report back to General Manager

« MUST be used as a positive training tool
« Use to identify further training needs

Institute of Qualified Lifeeiards 1‘01 Uﬁ’l‘.rﬂ




Lifeguard Performance
Assessment

Areas to consider:-

Uniform
Equipment — do they have a whistle?
Are they alert?

Zone — do they know their zone?
Location

|dentification of hazards

Feedback

lifesavers
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i e || ifeguard Performance
N a Assessment

L]

e Spot competency tests

e Spot incidents

 Use the whole team

lifesavers
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Lifeguard Motivation

e Length on poolside

No one on duty at the poolside for a long time can be
expected to remain alert. RLSS UK recommends that you
spend no longer than 60 minutes at the poolside and in
exceptional circumstances, no longer than 90 minutes in

the pool hall itself (“The Lifeguard” section four page 3)

 Rotation — how often?

Institute of Qualified Lifeeiards IO[ Uﬂlrﬂ




Lifeguard Motivation

o Clear career development path
« CPD

e Qualification - suggestions
— RLSS UK Unit 1 Trainer Assessor
— ISRM Unit 2 Trainer Assessor
— Pool Plant Operators — Foundation Certificate
— Level 2: Certificate in Sport and Recreation Operations

— Level 3: Certificate in Supervisory Management in Sport
and Recreation

e Lifeguard Triathlon
* National Pool Llf%ard Championships

lifesavers
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Summary

100% attendance Ongoing T&CA

» Lifeguard performance assessment
 Motivation — Career path / CPD

* |QL Approved Training Centre Scheme

- Consider Linking Ongoing T&CA with the Internal
Verification process

lifesavers
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Remember

« Effective management, supervision and
motivation of the lifequard team is the key to
good lifeguard performance

 Focus on the Duty Manager team not just
the Lifeguard team

* In many cases poor lifeguard performance is
down to manager's poor performance

lifesavers
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